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UNIVERSITY ENGAGEMENT & PLACE COMMITTEE

6 November 2025

Present (Committee):	
Jane Robinson (Chair), Estelle Blanks, Jen Middleton, Chris O’Malley, Suzanne Nestor-Robson, Hannah Owens, Liz Todd, Luisa Wakeling, Carys Watts and Siân Breen (Secretary). 

Apologies:
Helen Challis, Rene Koglbauer, Rachel Pain, Erin Peart and Paul Tyack.  		

MINUTES

1. MINUTES 

Minutes from the meeting held on 8 September were approved as an accurate record. 
	
					            		
2. CHAIR’S UPDATE

Received an update from the Chair of the committee: 
 
2.1  Vice-Chancellor’s update in Senate and Council papers: opportunity to highlight Engagement activities. Thanks to colleagues for sharing great examples of engagement activity. Not possible to include everything but please continue to share via SB and we will endeavour to include as many examples as possible.
ACTION: SB to share most recent VC report

2.2  NCL in Action – activity organised by Advancement team bringing together alumni, students and partners. Themes always focus on society and in 2025/26 theme is Rifts and Shifts. Two launch events took place – in Newcastle Civic Centre and a follow up hosted by Lloyds Banking Group at their Headquarters in London. Academics and alumni considered current challenges in geopolitics.

2.3  Hosted the Business and Trade Select Committee on 29 October – roundtable focusing on driving growth. Thanks extended to the Comms team, particularly DJ Mather for organising the event, during half term. Well attended by a range of partners, providing opinions on priorities for work programme in 2026. 

2.4  Gold cycle friendly award – awarded by Cycling UK, highlighting the University’s commitment to combatting climate change, improving staff wellbeing and providing alternative transport solutions. 

2.4  Appointed as Vice Chair for the United Nations Academic Impact (UNAI) Sustainable Development Goal (SDG) 2 Hub for the 2025–2027 term - working with universities across the world, providing an opportunity to link local to global. Thanks noted to Graham Long for coordinating the work to achieve this. 

2.5  Discover Festival – next taking place in June 2026. Deadline for proposals 14 November. 

2.6  FMS Engagement Showcase – 30 October, first event of its kind for the faculty. Attended by academics, members of the public and community leaders. Range of activities throughout the day including Public Contributors panel, presentation by an E&P Award Winner on engagement with people with Parkinson’s in Africa, stalls and talks from those working with rural communities on cancer diagnosis and neuro divergent young people. 

2.7  Pride in Place Programme Funding – Walker and Elswick to receive support for long-term community-driven projects. Several organisations, including the University, will bid in the second trench of applications in March 2026 for solidarity fund. Noted that civic role of universities is not well reflected in Pride of Place awards generally – this will be raised with MHCLG. Concern regarding change in policy by Innovate UK funding which will no longer support KTPs with public sector and VCS. 


3. NEXT GENERATION NEWCASTLE

Jane Robinson and Estelle Blanks (Director of Business Development and Enterprise) presented on the Next Generation Newcastle mission. 

Noted:

1. Next Generation Newcastle (NGN): Transformation programme has two areas of focus:
One University: business improvement, what are we doing now, 
NU200: future direction as we head towards our 200th anniversary in 2034. 

2. A 4th Generation University orchestrates regional innovation ecosystems, achieving societal and economic impact through partnerships with industry, government and civil society. Newcastle University will be mission driven and part of a wider ecosystem. 

3. The Committee considered the identity of Newcastle as a ‘next generation’ University -
Collaborative, Innovative, Inclusive – and what characteristics would be crucial - creation of ‘social value’ (ie: innovations that improve people’s wellbeing).

4. NGN framework focuses on an embedded approach, building the characteristics into everything we do.  

5. Beacons – extending the meaning beyond research creating a Venn diagram between research impact, education and knowledge exchange. They represent a means of show casing the work of the university - more of a shop window than a list of what we do – and help tell our story.

6. Student experience is at the heart of NGN – enhancing their encounters across research, industry, practice and society. Partnerships are critical to delivery.

7. The approach will be translated into Investible Propositions through a programme of major, interdisciplinary projects and programmes. 

8. Messaging – how do we improve our engagement with high value partners and ensure we are easy to work with.

9. HEIF Review – focus on improving narrative on our key contributions as a university. Economic Growth is a key driver but the narrative suggests wider societal outcomes. KEF will remain a factor and, as we perform well in this area, the KEF framework can be used to update the new HEIF formula. Agility may be required as there is an expectation to commit to a 5-year Accountability statement in March 2026. 

10. Although they are a small part of our activity, there will be a focus on how we implement our role in place through Spin Outs and Start ups. Additionally, collaboration with stakeholders – network of universities and business partnerships, an area we may need to do some work on.

11. Economic Growth is seen as more than GDP - defined as sustainable, inclusive and resilient.

12. Metrics and KPIs will bring frameworks together and create a simpler logic model. 



4. TERMS OF REFERENCE

Jane Robinson presented updated draft Terms of Reference.

Noted:

1. Building in a wider agenda to include sustainability and innovation - beyond the research agenda and STEM related activities.

2. The committee were asked for thoughts on an updated name, including whether Partnerships and Place resonated.

3. Draft to be taken to Senate meeting later in the month. 


5.	DATE OF NEXT MEETINGS

Members of the committee to note the times of UEPC for academic year 2025-26:

· Thursday 15 January 2026 – 10.00-11.30 
· Wednesday 4 March 2026 – 10.00-11.30 
· Wednesday 13 May 2026 – 09.00-12.00 
· Thursday 9 July 2026 – 10.00-11.30 
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